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VISION & MISSION

TAM NHIN & SU MENH

Vision:

To become one of the top five players in providing integrated
logistics services and supply chain solutions in Vietnam, Laos
and Cambodia market by 2025.

Mission:

» To be the best logistics part in customers’ supply chain by con-
tinuous improvement and enhancement of service quality.
To be a place where good performance employees are recog-
nized and rewarded.

» To be reliable and growing investment environment for share-
holders.

» To be chosen partner of sub-contractors and suppliers in their
development path.

Tam nhin:

Tré thanh mét trong nam céng ty hang ddu vé cung cdp dich vu
logistics tich hap va gidi phap chudi cung (mgtai thi truong Viét Nam,
Lao, Campuchia d&€n nam 2025 .

Sameénh:

» La mat xich logistics t&t nhat trong chudi cung tng cla khach hang

théng qua vigc khéng ngiing cai tién va nang cao chét lugng dich vu.

» L& noi nhan vién lam viéc tét dugc ghi nhan, tudng thudng ximg

dang.

» L& mdi trudng ddu tu tin cdy va khdng ngiing phét trién ddi véi cé

déng.

» L& déi tac dugc cac nha thau va nha cung ung lua chon dé cing

phat trién.
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BACKGROUND:

Téng quan vé Vinafco:

o Established in 1987.
Thanh lap nam 1987.

Equitized in 2001 as “Vinafco Joint Stock Corporation” (VFC).
C8 phan héa nam 2001 véi tén goi chinh thic 1a “Cong ty C8 phan VINAFCO".

Listed in Stock Exchange market, trading code: VFC.
Céng ty dai ching, ma giao dich: VFC.

Head office: Tu Khoat hamlet, Ngu Hiep village, Thanh Tri District, HN, Vietnam.
Tru s& : Thén Tu Khoat, Xa Nga Higép, Huyén Thanh Tri, Ha Néi.

Branches and Representative Offices at: Lang Son, Bac Ninh, Hai Phong, Nghe
An, Quang Binh, Da Nang, Bien Hoa, Binh Duong, Ho Chi Minh city, Hau Giang
Trung tdm van hanh: Lang Son, Bac Ninh, Hai Phéng, Ngh& An, Quang Binh, Da
Nang, Bién Hoa, Binh Duong, TP. H6 Chi Minh, Hau Giang.

o Over 600 employees.
Hién c6 han 600 nhan vién hoat dong trén khap ca nudc.

o0 0 0 O

ANNUAL REVENUE:
087 1011 005
Unit: Billion VND
Year 2017  Year2018  Year2019
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COMPANY CULTURE

Van héa Vinafco:

DILIGENCE
Tan tuy

EFFICIENCY
Hitu qua

LEARNING & INNOVATION
. ki
Hoc héi & Sang tao khdng ngling. ; PEAK FLAME

BINHLUA & COMMITMENT
- Cam két

1
i
1
1
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ENGAGEMENT
Xéng pha
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VINAFCO

Think Supply Chainl

Share - holder Committee
Pai hdi déng cd déng

Assistant to General Director
Trg ly Téng Gidm déc

Board of Directors
Hi déng quan tri

Control Board

Ban kiém soat

CEO
Téng Gidm déc

Finance & Investment Director
Giam déc Khéi Tai chinh Pau tu

Finandial &

Accounting Dept
Ban TCKT

Legal Division
B6 phin Phap ché

Project Division
B& phan Dy én

Bussiness Director

Giam déc Khéi Kinh doanh

North Business Dept

Phong Kinh doanh
Mién Bic

South Business Dept

Phéng Kinh doanh
Mién Nam

Market Planning Dept
Phoéng K& hoach
Thi ruémg.

Procurement Dept
Phong Mua hang

Supportive Operations Director

Giam dé&c Khéi HO trovan hanh

Quality
Assurance Dept

Phang QLCL

Public Relation Dept
Phong Truyén théng

IT Dept
Phong CNTT

HR & AD Dept
Phéng HCNS

Operations Director
Giam dé&c Khéi Vin hanh

VFC Da Nang
VFC Binh Duong
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PROVIDE INTEGRATED LOGISTICS SERVICES
Cung cdp dich vu logistics t8ng thé bao gém:

Shipping (V4n tai bién) Warehousing (Dich vu nha kho)

Transport (Van tai)

Freight Forwarding y
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VINAFCO PROFILE

VINAFCO FACILITY NETWORK

Tien Son DC
Mang ludi nha kho Vinafco:

Land: 35 .000m*

# 8 DCs under operation.
® Over 1 75.000 m? warehouse & yard

& Van hanh 8 DCs.

® Hon 175.000 m? kho &bsi. J il TOE

Hoa Cam DC
Land: 14.000m* ‘.. >
e

Gia Lam DC
Land: 24.000m ?

Bien Hoa DC
Land: 10.000m *
Phu Loi DC
Land: 9 920m 2
- ..’ :-‘
+ .o,:.

Me Kong DC
Land: 29.000m =

Binh Duong DC
Land: 14.000m *
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TRANSPORT NETWORK

TRANSPORT CENTERS

-Langson
-Haiphong
-Bacninh
-Hanoi
-Nghean
-Quangbinh
-Danang
-Binhduong
-Ho Chi Minh City
-Haugiang
‘ A
| LY 345
e 270
Ha Chi Minh City I
. - ! l ’
Prime 3.5T > 22T Under 2.5T
movers trucks trucks
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FREIGHT FORWARDING

# International ocean freight, air freight with global
agent network.

% Customs clearance at ports, airports, border

gates and intemal depots.

#» Member of WCA, located in 150 Countries
around the World.

WCA'
. T

CERTIFICATE OF MEMBERSHIP

W b Couliiy T

Vimalca Comprrstion

oz s aiatue ) mih A v it of Evevbe il gy o
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SHIPPING

Van tai bién

CY - CY and Door to Door services

HPG

Tan Careg 128 part

3 container vessels/ 3 tau container
Route/ Tuyén:



CROSS-DOCKING MODEL

Gidi phap giao hang lé

Diém gom hang
Thanh Trl

e NN
I‘ “ cung cdp .
| f, . X Dock X Dock
QO « cung cép 2 ) Hub c Hub 0"
x 4 ' ﬁ -
Y : cung céo3 ‘ m
t ; ‘ I
\ : I
-

E4ém gom hang
Binh Duong
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VINAFCO PROFILE

IT SOLUTIONS

Cong nghé thdng tin:

Software Infrastructure
(Ha tdng CNTT)

Warehouse Management: WMS

(Quan trj kho: Hé thong WMS)

Transport Management: TMS

(Quan trj van t3ic Hé thing TMS)

%! VINAFCO

Think Supply Chain!




KEY CUSTOMER IN FOOD AND BEVERAGE

. Saigon Beer Transportation Joint Stock Company

2. Product: Beer
m} . Services:
N - Trucking (import and export)

S AB Eco - Distribution and Domestic Sea transportation

. Heineken Vietnam Ltd. Company
S . Product: Beer
Heinekeri . Services:
e e - Long transportation (From Central to Hanoi)
- Distribution (Hanoi and Can Tho Area)

. Perfetti Van Melle (Viet Nam) Ltd. Company
. Product: Beer
. Services:
- Warehouse management at Binh Duong (Song Than 2)

- Trucking and Domestic Sea transportation



KEY CUSTOMER IN FOOD AND BEVERAGE

. Friesland Campina Vietnam Ltd. Company
2. Product: Milk

%,:""‘ . Services:
FrieslandCampina sie - Trucking + Custom Clearance import (Air + Sea)

- Long transportation and Domestic Sea transportation South
to North of VN

1. Masan Consumer Corporation.
2. Product: Food and Beverage
MASAN ,) 3. Services:
GROUP - Distribution in South of Vietnam
- Domestic Sea transportation from South to North of VN

1. Vietnam Logistics Platform Ltd. Company
2. Product: Beer Sapporo

3. Senvices:
- Warehouse Management at Vinafco Thanh Tri, Ha Noi

SAPPORO - Distribution in North area and Domestic Sea transport




VINAFCO PROFILE

KEY CUSTOMERS

Khéch hang chinh

FOXCONN @ LG )/

AkzoNobel

SABECO

W\ %‘,\% é Vin Masa’r-:j7 “ CENTRAL
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Thank you !
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