RECy SN WY S e
a—R L — M AN F RSB

a—RL— b AT R D AN E 2 )5

WD 2 — R L— b AR 2T, ARZEE R O 7 O feil 72 B AR OMENICE T 5 _R&E L DT
bHEEZTBYVET, a—RL— "IN F U 20MKICERY T2 L2k 0, SrFHEEOEE
REZEFEBTH & L bIC, ZOMAMEM L TTERZL, AETERAEO &S OREEZIToTENDY
£

1. BREOHER - VFEVEOHER
(1) BREDOHER] « FEMEDHELR
YihiE, MERSICRBT 2HIRMEOATHEAEYNC 2SN D L OREZEHL TV £,
Flo. BREOHERATHIC o ICiE N LET,

(2) BARBROREARR 2 F#t
(i)
Wi, BHFEEORHEN R E & FRMN R GEMBEON L& BT 720, FELED
SAb - JEFE R EICHBE R BB DWW T, ZHITHROFEIC SRR D T DK HHE
L., &MBEBLOMTIERLABONRT U AEE2EEB L, ZELTEVD T,

(KR Ei=T)

L, BYEICoS E L TUL, MBEEIEORMER: 2 Al IR RE 2 BT > 729 2 T,
FEH IS JOMEAR D S LI HELRE L 7278 BECYMER 50% LA b 2 JEHELS | AR Y 4 140 & IR
ELTRERRRL S 2R L TEWD £9, £/, HOHRKOBFFICTOW TR, TiHRESE
AKDORUFEZRENIERE LT 5 2 THBIAIC IV - LET,

(ROE)
WX, ROE ZRifir) e bk SME o f _EICB o 2 B4 L 385k L. 28R 72 R Joik %
HeFFLODOROE DM\ RICHED A TEY 9,

(3) BORRARAORA T E & IR T IE1E
(BORIRAKA DA T7EH)
UL, ZIERIZREG | OHERF « FRILSE, AN Stk SEME OMER A L IZ 22 & L7
M52 LT £, AT D LSRN VTR, 4 1H, Bz RI2R: 0
T, ARBIEEN AR EMERI DD E BRI D | IRA OB ZHGE L, £ OREREL B E 2.
FEHOFHEME DAL TR £,

(Bt =12 K D HRRE)
i ICRBW T, 1R RET L LSRRI WT, RSN, RA R, Y
MEIY | ZORMORAITHED 45 - VA7 FZ2iamICHREL, REDOEGEZMIEL TR £

_1_



(4)

‘a—O

(RETRHMEA T 1E HEE)

RARKOBRHEI TS H Tz > T, BRONE, %ﬁAﬁ®2~fV~FﬁNTVX¢ﬁ@
MR ERENBR 2R ERICHIZE L, A AR & OBIEICBT 288, it r—7%
FAT A D ZEME ﬁzéwﬁﬁk%%ﬁ_ﬁ&%%ﬁﬁbkaiﬁo

B 2 S fH S |

HtiE, BEY A M ORG IR EILF OIS 2 FST 2 Z LRV 5 | Bk SHANC W
T, THURGE - BE R & S OIS 1 E 7213 « R AR D E = E O olcath &3 20,

Z O & Btk « Btk & OFRSHEN T 2 MG DOA&GR] I KO T HEZERRTIE DB Y

EEHMOIGIOKR ) AREFHEHE L THELTEBY £7, UG O&ARBIZEEL TiX

B 2Pk ORI, AN 2 BT T N F o AR B RICEEM T 2 BUEARl & LTk Y ij‘

2. BRELSD AT — 7 RV — L Oyl e i

(1)

(2)

(3)

(4)

BIEE DR E I N—T I v a v
PEHEAE 7 L— 7%, AIZEE ORH TIE LUVGEHICIBR LIZFRE T 03k L, thaZ B
TE5| AT HMESE L, Mincsx o, Fi-MiEgEic L0, Fifirl s CE e
FHEOFEBTUCEL TEWVDY 7,

Wl Y a v - fHReE F
M, MO FHER R FEMMERN L2 T 57D, BHIE Y g v - HIREFHE A R E -
NERLTBY 7,

BB O E I NV—T I va v
Shibusawa 2030 ©'¥ =

WEE R 2L — 7 R ] 2026

ITENHLHE
WAEE, MTERE ZfE L. 2RBEAKRE BEIEE I COETIAT I RV —%
BE L, BEHEND MBI LB LATEIZ LD L O ITHREL TR £7,

AUTITAT VA
Wbk, TE¥EMmEHaE T 0 77 L) ZHIE L, ESHEST - REMIOHETEIOFEZ L LT
AT IATUAZBRERELTBV ET, a7 T4 7 U AFERIT. EMNICEHEE
Bt L. ROBEHS ORGSR OFEEZ1T 9130, ROTEEBZITVET,

- MTENHIRL) DOEH L BET DILE

BB FED T T AT U AFROMA & BN LT OfEE)

- IEREOMST & PRI BT 5 EE JIWETE ONLE - Ehi

c IERFOEST & MBI T D HEMONEL LY X7 OfEE

- AN TR IND5EOGRE L oW1 L 2 RAK I

- IER, PR BT RRIE AR R O PR E R & & IR IR DN R

_2_


https://www.shibusawa.co.jp/ir/management_policy/

- MTEVBIRE ) OFERIL, ZESOTRENRGL, REEFHE L OMBE RO, R PIT
R~ OHEFHE U COEHBIEE
o, REMBHEET 0 7T LITBW T, EFEORESTIZET 2 MPCCRE OB #2321 T AT
HBAL LT, AENB L OREERNSMS LIZBE = FH TH L2 0 & LA T~
TIAV] EREL, AfEREREEICHIE L TREY £,

(5) ZHIEOREMR

(6)

LA, BTER & VO AT R S LW ITBIBRERICHIG L, RPN AM Z R 572
O, - SMELN - FERERT . AR AM OB 2 iR RIAT V. BTN DRES) & KR
(ZHHE T E D AN BRI BRI OB~ DOBGIANEE L ZE 2 TR £,

[ ZetE D& PRIk B~ D% H ]

IMEDRE TR S ~DB N HOWTIE, BEBAOICHEE L Tl Y . ol ERk Bt R1T 2016 4EE

K 7.3%0 05 2022 FFEER 10.6% L 1A L TE TR £, £7o, LMIEREHEERIZE S —

MRS EATENGIENC R\ T, 2026 AREEICIXEHEIRE LR %2 5% LT 5 & L CHEZET

THY, EHBMER LR OME D FEfi7e LIk W #HEE L TEWDY £,

[SE N O S~ % H ]

SMEN OB BRI B ~DR IOV TR, 2022 FRIF A THEANBLTE NIV T, il B2 13 U

D THDFEENRD Y | Atk EFSBMOERILR ORI, HE /2 EIC K 28877 » 72 LY,
IHRLBMEFMLTEND 7,

[ g & oo i Bk B~ % ]

- R OB BB ~OBHIC OV TIE, 2022 FERICEWT 11.8% Th 2 EHE R IC
5B AEOE S Z ., FERIIIZ15% U LT 52 L2 BEICLTEY £,

[ M OERICEET 5 J78f]

BEREIEVHSOE(LIZHEN, DEELELOE YR AIAAZLLTWET, 2—KL—F 2R

a—7 2 kT B, | Z R LT 27291213, bz Licb—A0E D LRk L 23 3RSk

BLd O HEREZ M L, kAR T TS BRERH D 7,

OJTévaryu—T—var, FHEEATHEICLD AMEAELERIZ, BHOX v U 7% b

R TCHESERO & D NAFTHRRA LR IR OB 28R4 Lt £ 3, F72. mEICmT

7B RPN IE S IRl S 41, AR D EEZ %M L 2 ORI ELZ ML £, LT, B

BRI B BENORREZ AR — h LIHI LA O RERTORERICEY A TENY 7,

[+ EREEHEAR 12 BT 5 7 8F]

SHEIEBIZEE L, U —2 T4 73T AOHEE R 70 PICHY $Te = & T PERI,

T, HE, BAVWOFERSIZE DT, HELBROLH L BITEHB T, R0 D% 0L L TE

ETEE LB HDHNBREEZEH L CTEND E7,

RS DFRNL A D E

YL, BEECOBYGOERICH > T, MEEEEDCEMICET 2 AT E#) 2ED T
BYREAGENIY | TEES DEBERER ) OREFAI (AARRAF 2V — Ry Fa—F)
DT ANEH LT DE KR Z OEM 2 EFE L TR Y £97, A5l ORE Jo e O e
ITEIZSOWTIEAKBIC AEL TRV | BEFEOTRE &2t OB THIFRHR A Tl

_3_



Wiz L Tk £9,
EEGHELERT HMYE L, BEMEBEEN KT 28I F—ICHET 5708 LT B
SEVS G A E S U EEEIC XA ESEFEOERRN A EMIcE=4 ) 7 LTEBY £9,

3. TR EHPH R & EIANE O Rl
(1) TEMmBARDIHE
Yhid, EA R L ORI TN E O L PR L — VST OIS 21305 & EbIS, R
L LT DENEND AT — 7 RAF—=PNRFOENC, JEMBERE SO HEFRE
W TED L), UHR— L=V @ U THEMAREZFEm L TEWD £,

(2) $ATFEVT 1 KD RE~ DI
Yrhix, AT Y T 4 2K LBEICHY =, VAT T T A HEEEEFRET D &
EHIZ, TNV—T ROV AT T 4 ZKHHEICH T H B2 FE BRI T 5720, &
TFHEVT  HEEIEAR S # AR EL THY £3, 20T, OHEKIEREILO 1L, O
B ~DlH, @LE « LBLDER, @A ) _X— 3 L OFEM, O@AEOEE, @HirdkiEo
BRZ~7UVT VT ¢ (BEHE L LTREL, FEFEZE L~ T VT U T 1 OfRFIZ,
HEENZH Y A TEND F97,
| 27 F ey 7 1 HitE A S8 |
o, SRILEHES (FSB) OXUEBEMEBEMARY 227 74+ —2 (TCFD) BNA%K
LIRS ICIR > T CHEU R IHFMAREZIT WV ET,
WERA S — 7B DRI E~ DB A
BB, PATFEU T 4 B DT DB DN T, 2 OEBREIZOW T,
1 MR RICBNT, Mwmd 22 & LT £7,

4. BRFR2FEORD
(1) z—Rb— M T 2]
LiE, BEARESRERIEE LT, BEPITREIC L 2SRk E O FERGE & ST -
REPRPE D S BGHEAR 22 5 T Bt = 36 K OVMISZE - BEFHE o W HANEE AEAR & & De B A AR
2. ABEFEEANB LONEEEDM L OEEICL ST = v Z7KEEORILIZL Y | EFO
P EBPAMEOBmVREE £ IR T H LN TE S L OB IES X, FUROMEHIZHRM L T
BOET, £ BRSO BERIRERED L —J8ORELEEREDRILZIIND Z L%
HRZ, BUTHREREZEALTEY £7,

(2) Huffifeds L OEURHR

(Bt 2= OWEEE)

BrEO B SIE, A 34 (N, &tk 14) 281 6 4 OBRRIZ L RS,
NEEK 3L EUEARSADOHFEOL & JFAIE LTH 1 EBE L., REICET 2 EEE
HORFEDIED, FEHPITICIR D BEFHESLEROELRILOREFLIT-THY £, ok,
it DREEFEZ LD BIREICT 5 & &b, BEREOZE(ITIEIT 6N T & 2 188 A 2
RS D720, BEEEROMIIZ 1 FICL TR £9, /o, A5 E#RES L OHAMNEERIZS
WL, Mt THAMEB OBSIMHINEE] (B 1) ICEDERTE21TV, BEREE. #

_4_


https://www.shibusawa.co.jp/sustainability/sustainability_policy/#sustainaPolicy_01
https://www.shibusawa.co.jp/sustainability/tcfd/

it BB EEOLARH MM & BE RS JOMEN I RIS LV . B RI2RW0 THAL
LIePSZDSIG N B R ZE~TE Y £75,

(HNF o AFBR

It OFEMIFER & LT, BUEEME 04 - Buid OfMTRE,. Bkt o®RE -
fifgh, IR DI, Bt R OBk S B S FE MG OF/FHITE L CThiag L.
o, BURR SO OFT A 520 T, B X OYEEGIRBI T& B O MBI BE 35 FIHIC
DNWTREZITIINT UV ALZERERELTBY £7,

TN AFB R ORI, AR 3 48 L OB R OAFH 44 T, B L OWRE
[ZOWTOBEHAM « AFHEZRET 5700, ZEOE B LOERERZHAMNGHE & LT
BOET,

(8B B 569~ 2 AL D )

BHEDOERiRRIE, EREITERITEDDH D HDDIEN, BFEHESHAOED 5 L ZAHIZ
K0, REGHBLOCHERERESPITEZRET D L L bIT, BfROMBHITZEE L TEY
F9, BRIV TR, TR 29, THGm e, BARcBd 2 FH) . THE
(BT FH), RS L ORAEICBIT 2 F ), THEREBICHET 29 2IRET 528
ELTRY, THELREBICHET 25 (ISRY T 28R40 5 b, [AFHRMATOZRKI OGRS
BIFR AL o0 B A A A 72 SIZRE3 5 H R EOWRFRITHOWTIE, Wi 2RI T—ED
FRUEZED, BEPITZHRA~FIELTEY £,

(BB ARE)

BrEOW R L OBEAED, o BEat0& B 2T L TV L5EITIE. AilREFRES
IZBWT, ZOFIEIRBUZ DWW TDOBREIT-> TR Y £9, £/o, B itk 8 2 e
HEICIE, B 220, THEf R OMAR EHE O&GR) 2L Tk 7,

(3) EARSB LUOEAER
LHoOEERRIT, WAMEERSAZEGL S AL VRS, Rl LTEA 1 RIBI# L.
BARMADEROLA 21T ->TEY £7, BEEKRIT, REOAFEZ T TMISLOKE & L
T, WS OIENEERZHICOHE LERZE~570 8 Bk OGS T2 EA L T
BYET,

(4) 84 L HNOTT# & Fhi
(BATHRE OBMEICB 2 58 & Fhi )
BUTR B, 2HEOEFHICR@L, Ak - Bk - T HhE bICBEREDN G AERIR R
HERE L. B 2 ORRICE VIR L TR Y £9, JUTREOEMIZ 1 4ETT 2, AREIRIC
O DIMEFITE AT 2 LW LG AT, Bl aOPGRIC L VIMES 222 LTERY
£

(Mt - A RGAH Ofe4 ., B AR OBE - MilkR L O OfMEERIC B3 2 78t
& FhE)



YA OB E L, REBIEERL, 2o, SREICLE R RER e A L, St
DHEERFEFBPITERET DO+ HW N E2 /L TODLENL, A, %L RAEHIC
ML CHEb e ANMEfEL L, INRNTFT U AZBES~OFMEZRI-0L, BfFEka THREL T
BOET, BHOEEREME L, BEEKLE L TORBRENICORBRELZHZEL, BEEICLY
SO TR 72 iR R LIS 2 A 2 fa4 L, BEERS ORE 215 THifk s TikiE
LTHY ET, AR - NS ERBEME IOV TR, B 2R & En - ki,
Yt THAME B OMSIVEHIWT EEE ) 2 R T2 F 24 LT 0 £9, Bk - BEEE O~
DMz & LB mIE, MRERSBEEMICTH L TWET,

Flo. BREEAROBEICOWTIL, BFEEEMOT O A, RikELZREGEITEIRE L.
BKHLSIDLWEZIEA L, INAFTUAZES~OFMZR 0L, Bt TIREL TEY
F7, Bttt R Ok L ORI O TR R IC >\ Tid, F L #EEZ R HEITIE,
TP ARBEB~OFMERIZOL, RS CTRET 22L& L LTEY £7, k&
AP AT DA IR, MRERSBEEMIC OB LT LET,

ek, BHRER R L OEEROMA - BE-CHAMEBIZHIRF T 202 —Elk LT, Wbwb
AXN v M) w7 AERELTEY 7,

2% N < bYvs 2|

(B BRI B % 78 & Fige )
WihE, B OBIMEOREFHEREL THBY £,
| % B owmsowE 55k |

(5) %ED ML —=0 27 F8f
BB LOBEAEED L —= 72 oW T, 2O SN2 ZECTEB 2 MuIc R 7
ZEEHEHME LT, ENOERRE L OHNOERE (LLTF, LT IEREE] Ev))
L. AR OGRS L O DO ER (LUF, BFRL T THAMEE] Lvo) 2o, BLFo
F—= T ZFE N LET,
(fE R)
- EMIAIC, B LI X etk ZOMOBEIEERICEAT L F v —
< A 1 B, SHEFOEERFHIZET 20N I T —~OS & 5 IS GERD A 1

Licv 7 Fv—

(fA 1 B)

- BMERFIZ ST it % 3 FEREEE S O EEI, AMRERBE FER L OREFFORM L
EREATATIC X 2 YHEH 2RI BT 25

« BHZEH OB ZRD 5 72O OBl ~DHEE

(6) SMBZAEHEAAN
LA ST R A EAEAOBEIEREREDZD, BER L ORI & omfE e &
WEIRAISICE O D & L bio, ToREAERHEZMEL £, £, BEERRIE SHTRE

_6_


https://www.shibusawa.co.jp/wp-content/themes/pj-shibusawa-web-corporatesite/assets/pdfs/03_Skill_Matrix.pdf
https://www.shibusawa.co.jp/wp-content/themes/pj-shibusawa-web-corporatesite/assets/pdfs/04_Compensation.pdf

B N OMANZIESS KO O GnE 2 @ ORI 9~ 2 720 O L HEL T L, SMBFHEE A AN
C DML L TV DINEPEHER L TEBY £75,

5. BREL ORI
(1) BRE - BEF L OBRZRNL TR 2 76t
WrhiE, BRE - AR L OXIERICBW T, BE 7 JOWRENIRDL, 33005 & i UL 23
ToHLELEBIT, KT BEFROBASLEEELZS B LN b, Rt R & R3EAME O KK
fbZEN5 2 &L L, ®EEEEET 5720 FOMBRH T A TE WD 97,
- WAL RN RIRAHRE L, A EZ B T RES IR & L TREMIRD, BEHE
FO T RIGENCEAET T2 E L, #HMMOE#EZIIN5, [ REYEDITHRE
HE L35,
-Hz FEFNOOMROH LIAZIZH LTI, MR L mRO ERBEALFEGEE R 29 %
AERR e #PH TR ELTE U, AR & B D B T IR B D VISR E b

?%ﬁﬂﬁ#é
(EBITREOOML, 4 2 18] (R - HARELE) RETBIILZ B L, BUISYORHE S A — 2
— TR %,

BRE - WEFH L OXFEO T TR LI EBEEABERSBEEFRHIZOW T, BEHITE#R &
DS ICB W THRET 5,

R BEF L OXEEICEE LT, ANEBRTH D TNERIEHE B XL OWEE B | IS
B9 28R IR0 YN KIS T 5,

(2) REREOLE
AR, RIS UTHE 2], FEERRERA 2 M L, SRERREOERIZE O TR Y £,

el
ZOFEHE, MBHMPER L, BRSIEEICLIVUEGT T2 b0 LT 5,

20154 11 A 10 K&
2016 4F 6 H 1 H kit
20179 6 H 29 H &GET
2018 4 6 H 28 H T
20184F 11 H 1 H &7
2021 % 3H 1H &GET
2021 % 6 H 25 H &7
2021412 4 1 H a7
20224 6 H 29 H &GET
20234 6 H 29 H &GET
20244 5 10 H 3T
20254 5 H 12 H 3T
oLk



BE 1
A% B O3 ST PR R BLE

LT, A IR R K ORISR (BAF . #BR L CTHAMER L D) OMSLPEIZ B9 % Il EL e &
LFDLBYED D, HARED, UFICHEIT 5HE OV HEEY LRWEE . Ytk b OMA
AL, —RERE LRI DBECDBENRRNE D LT 5,

e S N R O o

10.

11.

12.
13.

11

12

13

4

15

116

7

118

19

7E 10

WYIB LTS 0EBHITE (E D)

WD EEMRE E7ITE OEBBITE (12)
WHARKAHEE Lo TWAHEANDEBRIITE (13)

WO RIS ETIXEOEBIITE (114

WA EERIS| e & T HE EIXZ OEFHITE (15)
WHOFEFEREALETIXZOEBPITE (16)
WHONMBEFHERENTHLEEIENCHTET 2E

YA DR BN ZEDO T OMMEEF T D a Py b SEFEMFE 3k
AHME (YEBMEZRTWDIEN ALY AT ¢ v 77 7 — D BEEIEN, IERFEITEOIEN,
MEEORKOLGAEIX, UHFIKICHTET 58) £

BIEOEFHPITH DBUT O EFR £ 72 TG E S L O TV D RO EBPITH
WHNSZEEDOEMN 22T TVWDEE CYESEOENE2Z T TV DHENEN, ME%EOHIKDSE
B, YEEUEICHTR T 5E) (18
WEZBVWTERLLICEE LTV, BLO, mESFERICEN T, ERR2716 9 onTinnic
ML TCWEE

FRE1 D 9DOWTNNITEEY T HEOIHE (272, 1LSMIEZELRFICRD) (k9 - E 10)
Z DM, IS UTAAMRE & LTS 2 BB 0 E AEANICH SN A FIEEA L TVDHE

D EBRITE] LiE. EBRITIUGR, BUTHR, BUTRE. oM InoIET 2 ERBLOEMAZ VI,
CTEEMRE] L3 10% U EORRRMEZ EEE L IIMBEMICRAE L TV EEZ NS,

TRBHEE] Lid. 10%L Lok L BEHEE 2 ITMBEMICRE L TV EEZ NI,

YO TEREGIME) L, YIS UEE OBRSIFENETICK T LIZRE S FEEEOVNTIAMNICENT, 20

FEEE BT D2UEOERETELEEDO 2% 2B 5EE D,

DA EEARRS L T8 Lid, YIS L TORGIEED GG e DEITICH T L7zl % 3 HREEE OV

FTHNCENT, COFEEFEIZBT D LEBEEOER T ERmD 2 %2 BAHEZ D,

DO EZE AR S, I REEE RIS T DA GRS B OBEHREE D 2 % 28 X 2 Sk 2

50

[ BHOEERE OMMPE] L3, AtE2 532 Bt 7otk B 2 bk < MM PEOAFHED, YALOBEITICK T L

W75 3 FEEARE O WL THR] 1,000 THLLEZW S,

RO F] L1, BAEOETICK T L-ifZE 3 BEER O THER 1,000 R EEZWS,
EEE ) Lk, BRE. 2HEUNOEEE WD,

TEERE ] &iE, EBPITIR . PUTER ., PUTHK B KON BEEE SO BEEREF 2 PITT 2HEMAZ VI,

IV



