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Consolidated Results of Operation “%f

® YoY increase of revenues and profits, mainly due to growth of warehousing and land transport business

® Net profit increased due to gains from sales of cross—shareholdings and elimination of losses from the
disposal of fixed assets incurred during the previous fiscal year

Year-on-year comparison
Unit: millions of yen FY2023 FY2024 Ratio of
_ _ Amount increas?e}(:i:crease
Operating revenue 73,41 7i 78.620i 5,202 +7.1%
| |
Operating profit 4,271 | 4,668 | 397 +9.3%
(Operating margin) (5.8%) I (5.9%) I — (+0.1P)
Ordinary profit 5,091 | 5,5835 491 +9.7%
i i
R 3,728 4,908 1,180  +31.6%
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Financial Results by Segments

Operating revenue YoY comparison 5,020 million(+7.4%)

Operating profit YoY comparison 608 million (+18.6% )

Real Operating revenue YoY comparison 401 million (+6.7%)
estate Operating profit YoY comparison 353 million (+11.8%)
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Operating revenue (Consolidated) Operating profit (Consolidated)
Unit: millions of yen YoY comparison YoY comparison
FY2023 RPLPLE Ratioof | FY2023 NAPLPY] Ratio of
Amount increase Amount increase
/decrease /decrease
Logistics 67665 72,685 +5020 +7.4% 3275 3884  +608 +18.6%
business o R ' A el S04 1 6%
| | | |
Rgﬁgi‘r’\fgge 6002i 6403; +401 +67%| 2996; 3,350 +353| +11.8%
| | | |
Adjustments A250] A468; — | A2000; A2566; —
Total 73417 78620 +5202| +7.1%  4271; 4668 +397  +0.3%

‘
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Overview by Segments D aRmE

Logistics (Revenues-Profit trends ) S e ) Real estate (Revenues-Profit trends) (Uit milions of yen)

75,000 4,500 7,000 4,000

6,500
70,000 4,000 ! ! 3,500
6,000
5,500
65,000 3,500 " 3,000
5,000
: .
60,000 3,000 4,500 2,500
FY2022 FY2023 FY2024 FY2022 FY2023 FY2024
mmm OQperating revenue Operating profit mmm Operating revenue Operating profit
+ Volume increased mainly in warehousing and land transportation « Rental income from real estates increased due to improved
segments, due to full-year contribution of beverage operations for occupancy rates and fees from ancillary business, such as

hationwide de!ivgry as weII.as in—-plant logistics insourging ser\(ices, for use of air conditioners.
and new acquisition of business related to pharmaceutical equipment. . .

» Regarding logistics services for beverage and high-mix low volume * Apart from !he above, ther.e had been an mcreqse in rers
shipments, we have increased the handling volume by expanding the planned maintenance and improvement at existing facilities
number of premises, establishing new temperature-controlled and and contracted services for construction of buildings.
dangerous goods warehouses, and by introducing advanced logistics

equipment to improve operational efficiency and profitability.
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reakaown o Uuctuation rFactors redgaraing vperating Promit st
Improvement
of occupancy
(Unit: millions of yen) rate of tenant Revision .
Eliminati buildings and of Increase in
6,000 (')':“(')‘:e'f“ increase in logistics depreciation
Strengthening time cost b‘il‘;'i‘;?scst‘;gr facility costs for
<Expansion of Revision to for newly building rents _ newly
logistics secure Invested construction INVERHIE
services for Increase in appropriate premises +63 premlgt)e(s and
fee level
o beverage and port +1 1 1 _ I .
5,500 . . investment
ACQUSIHON g iy - transport GEEN viz I
business Is,%vivp_n:g:\l?:e (onboard) +152 - v150
t(_Phlarmaceu Decrease in
nllcad-s' | international
. e _|ca business Increase in
>000 ef(\;l.l)ces, +218 labor costs, FY202 4
4,668

transportation
- costs, etc.

- Improved utilization rate of new premises and increased
efficiency of main operations. (due to introduction of logistics
equipment) YoY comparison

+441

FY2023

4500 4,271

V716

800 - Acquisition of new clients and promotion to revise fee levelto - 3§ 7/
appropriate level, regarding warehousing and delivery service.
* Increase of occupancy rates regarding tenant buildings and
building construction contracts.
3,500
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Status of Balance Sheet

® Controlling increase of shareholders’' equity: Net income 4.9 billion yen, Dividends 1.7billion yen, Acquisition

of treasury stock 2.3 billion yen

® Retention of financial soundness: Equity ratio 54.8%, Net DER (Net Debt-to-Equity Ratio) 0.28,
NetDebt/EBITDA (interest-bearing debt ratio) 2.12

(Uni?:o1n88|r|:iﬁ?ggst%tfa:/en) S
Total assets 1,127 1,
current assets 284
fixed assets 970
Investment and other 272
Total debt 501
218
other 227
net worth 626
stockholders' equity 533
other 93

174
288
586
298
921
303
218
653
942
111

In comparison to
previous period

+ 46
+4
+ 16
+ 25
+19
+29
A9
+ 27
+8
+18

remarks

Trade receivables +5. Cash and cash equivalents A6

Buildings and structures +36. Mechanical equipment +7. Software+5.
DepreciationA 26

Increase in market value difference +28. Real estate fund+11
Sales of cross-shareholdings A17

Sustainer bond +50. Long term loan +9. Loan repayment A31

Equipment bills payable A11

Net income +49,
Dividend A17. Treasury stock acquisition A23
Unrealized gains on securities +8, Currency translation adjustment +5.
Adjustment for retirement benefits +4
© Shibusawa Logistics Corporation All rights reserved.



| Status of Cash Flow

® Operating cash flow increased by JPY 6.3 billion, mainly due to net profit for the period, depreciation and amortization.

® [nvestment cash flow decreased by JPY 6.0 bhillion, due to acquisition of logistics facilities and sales of cross-
shareholdings.

® Financing cash flow decreased by JPY 1.4 billion, mainly due to contractual repayment of long-term debt, acquisition of
treasury stocks, and shareholder returns.

Cash flow

(Unit=millionstoRyct) < Outline of cash flow by categories )

® Operation CF + 6.3 billion
Net profit before tax + 7.0 billion
Depreciation and amortization + 2.8 billion
® Investment CF A 6.0 billion
9,547 A1410 Acquisition of tangible fixed assets A 6.1 billion
Investment 8,521 Real estate equity investment A 1.1 billion
System development investment A 0.3 billion
Sales of investment securities + 1.6 billion
® Financial CF A 1.4 billion
Acquisition of treasury shares A 2.3 billion
End of End of Dividends paid out A 1.7 billion
FY2023 FY2024 Increase in interest-bearing debt  + 2.6 billion
® Change in cash and cash equivalents A 1.0 billion

+6,350 A6,013

Operation
Financial
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Prospect of Consolidated Financials
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® Full-year contribution from new businesses in the logistics segment, and commencement of
operation of new premises, such as Honmoku Warehouse.

® Improved profitability through increased operational efficiency.

® Gain on sales of investment securities due to reduction of cross—-shareholdings.

YoY comparison

Unit:millions of yen FY2024 FY2025 Amount R ati/odgi rigg;iase
operating 78,620 79,000 +379 +0.5%
ety 4,668 4,200 A468  A10.0%
margin) (5.9%): (5.3%)" - (A0.6P)
Ordinary profit 5,583 : 5,100 : A483 A8.7%
faiatbuatlo 4,908 5,200 +291 +5.9%

‘
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Segmented Prospects <Net Sales and Operating Income>

Xuzam

Shibusawa Logistics Corporation

>
Logistics Operating revenue comparison +514 million( +0.7% )
Operating profit comparison -134 million( -3.5% )
Operating revenue YOY comparison -153 million( -2.4% )
Operating profit  YOY comparison =350 million(-10.5% )
Operating revenue(Consolidated) Operating profit( Consolidated)
Unit : millions of YOY comparison YOY comparison
FY2024 SRAPIPIL Ratio of FY2024 SRAPIPIL Ratio of
Amount increase Amount increase
/decrease /decrease
Logistics 70685° 73.200° +514| +07% 3884: 3750: A134 A3.5%
business mOY P ESEEE . el =7
| | | |
Rga' estate 6,403 6250 A153 A24% 3350: 30000 A350 A10.5%
usiness : : : :
| | | |
Adjustments A468; A450; +18 —| A2,566; A2550; +16 —
78,620 : 79,ooo§ +379| +05% 4,668 : 4,2005 A468| A10.0%

;
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Improvement of Capital Efficiency A HEAE
{Status of Reduction regarding Cross—Shareholdings)

Policy :To reduce cross—shareholdings to less than 20% of consolidated net assets within >
Syears from March 2024

(Unit: millions of yen)

Increase in

25,000 market value 40.0%
due to higher

stock price hsolidated N
20,000 ssets Ratio
30.0%
0% or les
15,000 .’
20.0%
10,000
10.0%
5,000
Book value held
0 0.0%

2024438 2025538 20265E3H 20274E3H 2028538 2029%E3 8
1,800 million

Sales of shares 1,654 million AL »>> Accelerating and moving forward with the plan
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Strengthening Shareholder Returns <change in Dividend Policy>

Trend of Annual Dividend Amount (Total) and Dividend Policy

Change jn Dividend

v" Dividend payout ratio to be increased
from the guideline of 40% to over 50%

v

Flexible Acquisition of Treasury Stock

Flexible acquisition of treasury stock,
taking into account capital market trends,
stock price levels, and other factors

(¥70)

(¥50) (¥52)

(¥46)

791
FY2020

09¢ 760

FY2021
iS annual dividend per share 3 Planned values from FY2025 onwards

. FY2018 " FY2019

strengthening

Shareholder

Returns

(¥100)

(¥85)

FY2022
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(Unit: millions of yen)

__(¥180)

2,030

FY2023

rox.2.4billion ye
quisition of treasu
stock

FY2024

Introduction of
gressive dividends

FY2025 FY2026
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